
HAMILTON COUNTY GENERAL GOVERNMENT 
 

 
FLEXIBLE WORK SCHEDULE 
 
Skills Incentive Management Program 
 
There are times when the needs of a department can be met by hiring a qualified 
individual on a regular part-time basis.  A SKIMP employee is ideal for this type of 
situation.  SKIMP employees work 25 hours per week and are entitled to health and life 
insurance, paid leave and holidays.  They are not entitled to a paid lunch time, longevity 
pay, or retirement. 
 
Four 10 hour days 
 
Employees in specified positions in some departments work four days per week, ten 
hours per day: 
 
 Parks and Recreation 
 Highway Department 
 Information Technology 
 Payroll 
 


